
INSIDER TRADING  
 

Work Write-Ups & Change Orders 



OUR PANEL 

• Chris Rakes 

 Housing Specialist 

 People Incorporated of Virginia 

 

• James Gray 

 Rehabilitation Specialist 

 LMW Engineering 
 



Work Write-Ups 
• How To: 

 

 SR 

• Tools 

• Incorporating Green 
  

 Rehab 

•  Tools 

•  Incorporating Green 



Work Write-Ups 
• The Walk-Thru: 

 

 SR 
• Approach 
• Section 8/HQS/Eligibility 

 

Rehab 
• Approach 
• Section 8/HQS/Eligibility 

 

CODE vs. HQS 
• SR vs. Rehab 

 



Work Write-Ups 
• CDBG Cost Limits: Base 

 

– Rehab = $25,000 *assume presence of lead 

          = $35,000 *tested-no lead 

 

– Mobile Homes = $10,000 rehab 

     = $10,000 exceptions: water/sewer only 

 

– SR = $70,000 *includes exceptions 

           *at least one exception required  
 



Work Write-Ups 
• Cost Limits: Exceptions 

 1. water/sewer 

 2. accessibility features 

 3. additional bedroom 

 4. lead clearance testing 

 5. provision of a bathroom 

 6. flood-proofing solutions 

 7. asbestos abatement/removal 



Work Write-Ups 

• More 

 

–Demolition 

–Alternative Treatment Units  

–Green Building 

• SR  



Work Write-Ups 

• Cost Feasibility 
 

 



Work Write-Up: Sample Rehab 

Ms. Rehab 

123 Adams St. 











Work Write-Ups: SR 











Work Write-Ups 

• Materials/Standards 
 

 SR  

 

 Rehab 
 

 



Work Write-Ups 

• Demolitions 
 

 SR 

 

 Rehab? 
 



Work Write-Ups 

• Accessibility 

 

– SR 

 

– Rehab 



Work Write-Ups 

• Incorporating: 

 

 Pb 

 

 Asbestos 

 

 Other  



Change Orders 

 What? 
 

• Changes to rehab contract: 
• specifications  
• amount 
• time 

 

 Why? 
 
  



Change Orders 

• How 

–generate 

–support 

–sign 

–eligibility 

 

• Most Common Types 



Work Write-Ups 

• Getting it across: 
 

 Contractor 

 

 Homeowner 
 

 


